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EPA/VOLPE/CDM
Libby Asbestos Project Meeting 11A-4P 10/8/02

1. EPA’s Overall Vision for Libby & what Constitutes Success — CHRISTIANSEN

2. EPA’s Objectives and Schedule for Future Work (Nov 2002 — Dec 2003) & Beyond
2003 — CHRISTIANSEN

a. Investigations
» Remedial investigation
= Remediation decision-making
= Mine investigation

b. Residential and other remediation
= Residential remediation
= Mine
s Others

c. Community relations program
d. Database
e. GIS support
3. Available Contract Vehicles (capacity, duration, scope, type) - MCGUIGGIN

a. “Construction”
= Currently available — KUO/salut/ER
= Active procurements — 8a
* Planned/potential procurements

4. Volpe Approach to an Efficient Allocation of the Effort base on Jim’s Email -
MCGUIGGIN

a. RAC
Work plans, SAPs, QAPPs, HASPs, and other planning documents
related to INVESTIGATIONS
» Data validation
= Data analysis and reporting activities
= Risk assessments



Volpe

Work plans, HASPs, and other planning documents related to
REMEDIATION

Removal field oversight

Investigative field work (make sense b/c resource sharing)
Remediation data analysis and reporting activities

On-site laboratory support

Air sampling support (i.e., PES)

Survey support

For Discussion w/ Jim and subsequent decision

Community relations support

Specialty subcontractor support

Design support

Fixed-base laboratory support

Database support — suggestion production level under RAC,
development level under Volpe

GIS support — suggestion production level under RAC, development
level under Volpe

5. Key Staff Resources

g

b.

0

Field program — Investigations
Field program — Remediation

Community relations

. Database support

. Project management, financial management, procurement

@fn Key Issues - CHRISTIANSEN

a
b.
C
d

. Planning

Feedback

. Contractor competition — risk transfer
. Cost efficiency/cost control



SIMPLIFIED ORG CHART

EPA

JIM CHRISTIANSEN
RAC Volpe
Jeff Montera John McGuiggin
SERVICES SERVICES
* Investigation Related » Remediation Contractor
- Work plans = Remediation Related
- SAPs - Work plans
- QAPPs - HASPs
- HASPs - Planning documents

» Data validation
= Investigation Data

(e.g., RI Rept)
Risk assessments
Aerial Photography

- Planning documents

analysis/reporting activities

Production level database
Production level GIS

Pendina discussion

Field oversight

Remediation data
analysis/reporting (e.g., Close-
out Rpt or as-builts)
Investigative field work

Air sampling support (PES)
Survey support

On-site laboratory support
Development stage database
and GIS support

SERVICES

Community relations support
Specialty subcontractor support
Design support

Fixed-base laboratory support

3

.
-------------------------




EPA Region 8 Libby Asbestos Project

MEETING AGENDA
October 7, 2002, 8:30 am — 10:45 am

Agenda Item

Database

Remedial Investigation
e Status
e Laboratory TO

Residential Removalsmedial Investigation
e Status
e Next Set of Sites

Other Removals
e Screening Plant
Flyway
Middle School
High School
Siefke — Need to Complete. Metal Building/Other
Powers
MW West

Procurements

¢ §(a) Competitive
Appraisal Services
Ag Fill/Topsoil
Additional Rip Rap ?7?
PFF in the system

Community Relations

NOTES/ACTION ITEMS
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